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Rationale
Staff development is central to the process of school, pupil and staff improvement. It is available to all members of staff based on a careful assessment of needs of the school, the pupils and the staff in the school. The ultimate purpose of investment in staff development is to raise the quality of professional knowledge, skills and attitudes and therefore impact the quality of pupils learning.

It is recognised that much of what goes on at Newfield School might be classified as staff development (meetings, training, reviews, visits, moderation etc), however, the school development plan encourages more effective planning of CPD.  This policy identifies structures and processes by which the developmental needs of individuals and the school, are to be assessed, funding allocated, staff development evaluated and outcomes disseminated.

Aims - STAFF
.
To give staff necessary skills to achieve outcomes for pupils.

.
To help staff contribute to strategic development linked to school priorities.
.
To improve performance in current jobs and promote professional growth.

.
To help staff identify and use new methods and techniques in their current job.

.
To prepare staff for changes and new responsibilities.

.
To increase job satisfaction.

.
To develop staff so that they can work co-operatively.

Aims - PUPILS

.
To improve the quality of learning.

.
To ensure access to relevant curriculum.

.
To ensure that all pupils make appropriate progress and attainment.

.
To ensure pupils develop as individuals and reach their own potential.

Aims - SCHOOL

.
To develop the school as a place of learning.

.
To identify current and potential staff resources and to ensure effective and efficient use.

.
To ensure the school can meet the challenges and changes of the future.

Needs Analysis

There are many priorities influencing professional development.  It is therefore necessary to articulate the ‘routes.  The following are some of the vehicles for identifying individual and school needs:

.
School Development Plan

.
Senior Management Meetings

.
Staff Meetings

.
Annual Performance Management Reviews
.
Inspection Evidence

.
Visits to other establishments

.
LA Programmes

Organisation
.
Each member of staff has a job description.
.
All staff will be encouraged to identify their own training / development needs.  These needs will be discussed formally at Performance Management Reviews and informally throughout the year with the CPD Co-ordinator (CW).

.
Staff will be expected to provide feedback to colleagues by completing a report sheet.  This will be discussed at a Staff Meeting (CN).

.
All staff will take part in a yearly Performance Management Review – details of which are in the Performance Management policy.

.
An annual record will be kept of each individual’s in-service training.  This will provide each member of staff with a Record of Achievement.

.
The CPD Co-ordinator will act as a facilitator to help staff to discover the appropriate INSET to be undertaken and to arrange supply cover.

.
Information regarding LA courses, teacher placements and any other relevant opportunities will be displayed on the staff notice board.

.
Staff belong to a variety of professional bodies, therefore information regarding professional organisations will be displayed on the staff notice board.


Introduction of new members of staff

.
Newly appointed staff will be given an induction by a member of SLT and given time      for assimilation into the new environment.

.
A mentor will be appointed for each new member of staff.
.
A staff handbook will be given to each new member of staff.

The CPD Programme
Annual staff development planning, implementation and review will be co-ordinated by the CPD Co-ordinator in consultation with the Senior Leadership Team.
Priorities

.
School Development  Plan - Staff Development requirements will be stated in each priority of the S.D.P.

.
Performance Management Reviews   - Individual needs will be identified through these Reviews.

.
INSET - On-going in-service training will be identified throughout the school year.

Equal Opportunities
.
All requests for CPD will be considered by SLT and Headteacher will have ultimate say regarding attendance of CPD opportunities.

.
All staff, teaching and non-teaching will be included in the Staff Development Programme.

.
Minutes from Staff Meetings, Senior Management Meetings will be distributed to all staff.

Costs
See Staff Development Plan.  (Completed annually)
Review and Development
· The co-ordinator will keep staff informed of the developments that are taking place and will monitor the policy informally and formally through staff consultation.

· Staff development will be externally reviewed through Investors in People.

· Teachers Career Reviews (Performance Management Reviews) will be monitored and reviewed in line with the Performance Management policy.
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